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IGSA Authority

• Section 331 of the NDAA 13, 10 USC 2679
– Grants installations the authority to enter into IGSAs with 

state and local governments to receive, provide, or share 
Installation Support Services

• ASN Memo (12 Apr ’17) and CNIC Memo (2 May ‘17) 
delegated IGSA approval authority

– CNIC - $250K - $1M/yr-Regions - less than $250K/yr-
Installations - less than $100K/yr

• ASN Memo (01 Mar 19) delegated increase 
authority 

– CNIC –up to $5M, Regions-$2M, ICO - $1M
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IGSA GOALS

• Create efficiency by off-boarding non-mission 
critical tasks and functions

• Increase focus and efficiency to advance mission 
effectiveness in mission critical tasks and 
functions

• Maintain or improve services for Sailors, Marines 
and their families

• Strengthen relationships between installations and 
communities
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SMC /NAS Pax agreement

• Signed road maintenance agreement 18 Dec 2018
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On Site meeting CDC

• Assessing striping and markings in parking lot
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Cedar Point Loop
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Possible IGSAs/Partnerships

• Waste water treatment and maintenance

• Golf course irrigation water

• Recycling

• On-base express bus, shuttle services

• Child care services

• Community Center

• Grounds Maintenance

• Wetlands Mitigation
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Potential Shared Services

Operations & 
Support

Animal/Pest Control

Custodial

Encroachment 
Mgmt

Ground 
Maintenance

Facilities 
Maintenance

Waste/Recycling

Utilities

Food Service

Supply, Storage, & 
Distro

GIS

First 
Responders

Dispatch

EMS

First Responder 
Training

Hazardous 
Materials

Medical Services

Personnel

Chaplain Support

Civilian Personnel

Physical Security 
Protection

Law Enforcement

Social Services

Personnel 
Management

Workforce 
Management

Personnel 
Amenities & 

Services

Athletic Fields

Auto Hobby

CDCs

Club Services

Education Training 
(General)

Education Training 
(Medical)

Fitness Center

Hotels & Lodging

Laundry & Dry 
Cleaning

Libraries

Medical/Pharmacy

Mental Health 
Services

Environmental

Ecosystem 
Management

Energy 
Conservation

Environmental 
Compliance

Environmental 
Management

Environmental 
Pollution Prevention

Restoration

Natural Resource 
Management

Parks/Nature 
Preserves

Collaboration

Collaboration 
Contracting (Fuel)

Collaboration 
Contracting 
(General)

Industrial 
Collaboration 

(Facilities Use)

Industrial 
Collaboration 

(Supply)

Industrial 
Collaboration 

(Transportation)



The Monterey Model

• https://www.monterey.org/About-
Monterey/Community-Partnerships/The-Monterey-
Model
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Questions
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